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Introduction, Process, and 
Implementation 

 
 
 

Introduction 
Since 2001, the organization now known as Cycles for Change has evolved from a loose coalition of 
dedicated bicycle advocates to a highly effective and respected nonprofit making a powerful difference 
in people’s lives. This new strategic plan remains grounded in the core beliefs and driving passions that 
have centered C4C’s work from its inception. Building on that history of bicycling advocacy, this 2014-
17 plan clearly articulates the organization’s profound commitment to community empowerment, racial 
equity, good health, and opportunity.   
 
To develop this robust new strategic plan, from May through December 2013, hundreds of stakeholders 
participated in a rich and inclusive engagement process. With leadership from the board of directors and 
staff co-directors, the process was managed by a “process accountability team” (PAT) of two board 
members, a volunteer, and two staff members. Consultant Anne Carroll facilitated the strategic planning 
process. 

Process 
The process began with a detailed stakeholder “mapping” exercise, from which the PAT developed a 
stakeholder engagement plan and launched that effort. Over the next several months, the following 
groups of stakeholders shared their perspectives on the organization’s performance and its future: 

• Board of directors 
• Co-directors 
• Volunteers, supporters, and program participants at the spring celebration 
• Hourly staff 
• Class participants and shop users 
• Youth apprentices 
• Core volunteers 
• Community leaders 
• Funders 
• Bike Library interns 
• Bike Library partners 
• Bike Library stakeholders at the Bike Library celebration 

 
Working directly from the guidance provided by those stakeholders, the board and PAT members then 
participated in two comprehensive workshops to think more strategically about C4C’s direction. In the 
first, they explored internal strengths and weaknesses, and external opportunities and challenges. That 
process helped the group explore ideas in depth, differentiate between what seems urgent and what’s 
really important, past decisions and future options, and individual versus organizational priorities. Those 
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group learnings were combined with stakeholder perspectives to prepare them for a day-long workshop 
to develop aspirational goals and solid strategies to ratchet up C4C’s work to be even more inclusive, 
effective, and intentional. They also took time at that workshop to further elaborate on C4C’s core val-
ues and discuss key elements of a mission and vision. Looking at C4C’s future from the perspective of 
those results, they then vetted the draft more widely and used that feedback to further refine all elements 
to yield the strategic plan presented here.    

Management Implementation  
C4C’s management team is responsible for implementing and tracking progress of this strategic plan 
using a set of measures that meets both internal and external needs. Central among those is the budget, 
which will be realigned to reflect the goals; several times a year staff will report to the board on the 
budget relative to goals and strategies. All annual work plans are also expected to be similarly aligned to 
ensure clear and consistent work activities and straightforward management oversight. 
 
In early 2014, the co-directors will develop more specific formative and summative measures that tie 
together the goals, strategies, budget, and work plans. Some of this may be done through informal con-
sultation with the board and key funders, as results form the basis for accountability reports to both in 
addition to future funding opportunities. In addition, as new and replacement staff are hired over time, it 
is expected that those positions and hires will explicitly support the strategic plan’s key commitments.    

Board Governance and Monitoring 
As C4C has matured and stabilized as a nonprofit, the C4C board has been able to evolve from a neces-
sarily hand-on, working board, toward an effective and high-performing governance board. As with all 
small and mid-sized nonprofits, C4C management will continue benefiting from board members’ partic-
ular talents without depending solely on that expertise for the organization’s success and stability. 
 
With this new strategic plan, the board will be developing a monitoring structure that focuses on their 
governance role. This may include aligning board agendas to the strategic goals,  routinely reviewing 
staff accountability reports that include budget updates, ensuring that policies are in place to support the 
organization’s strategic direction and legal obligations, and so on. In addition, the board is expected to 
continue expanding its membership in a way that explicitly supports the strategic plan’s key priorities.    

Review Schedule 
An effective and successful strategic plan must be living document. Regular staff assessment and report-
ing, and board monitoring are critical to the health and well-being of the plan and thus C4C as an organ-
ization. In addition, the plan’s contents must be actively reviewed and renewed regularly so it stays rele-
vant. Simple methods for these include a) A joint board/staff-prepared written annual summary of C4C’s 
performance against the goals and strategies, built from management’s regular reports and the board’s 
routine monitoring; and b) A joint board/staff annual workshop to formally revisit the goals and strate-
gies. The strategies have a 2-4 year life, so C4C must annually celebrate those that are completed then 
add new strategies that reflect the organization’s most current needs. And while the goals span multiple 
years, even they will eventually grow stale and must be renewed and refreshed to position C4C to con-
tinue as a potent community force for good. 
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Mission, Vision, Values, and 
Goals, and Key Strategies 

 
 

Mission 
To build a diverse and empowered community of bicyclists. 

Vision 
Cycles for Change envisions a Twin Cities region where: 

• Everyone has access to a bicycle and the tools and knowledge to ride safely and confidently 
• Bicycling has transformed the streets and paths of the Twin Cities into places where everyone 

feels safe and connected to their community 
• Bicycle-friendly communities make jobs, education, and economic mobility available to all 
• Bicycling helps people live healthy, empowered lives 
• Racial and gender equity is a cornerstone of our transportation system 

Values 
Cycles for Change values… 

• Equity and justice in the bicycling movement 
• Innovation in our thinking and in our work 
• Collaboration with our stakeholders in all we do 
• Empowerment of individuals and communities to reach their goals 

Goals and Key Strategies 
1. Cycles for Change is a trusted community resource 

1.1. Work toward racial justice in organizational systems and structures 
1.2. Strengthen connections with neighborhoods that surround the shop 
1.3. Deepen organizational accountability systems and communicate them effectively 
1.4. Partner with other nonprofits and community organizations sharing similar goals and values 

 
2. Our participants are healthy, mobile, and community connected 

2.1. Support community members to see bicycles as a tool for health and mobility  
2.2. Deliver bicycle access and education programs that match the needs, experiences, and perspec-

tives of our participants 
2.3. Support participants to connect with each other and their communities 
2.4. Connect participants with engagement and leadership opportunities 

 
3. Our participants advance equity in the bicycling movement 

3.1 Build a network of participant and volunteer advocates working for equity and justice 
3.2 Connect participants with engagement and leadership opportunities 
3.3 Participate in collaborative advocacy efforts 
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4. The cycling community reflects our community’s diversity 
4.1. Deliver effective bicycle access and education programming that engages underrepresented 

communities 
4.2. Train participants as leaders and educators promoting biking in their communities 
4.3. Expand our impact to reach more people 
4.4. Support other nonprofits to deliver our bicycle programs 
4.5. Support program graduates to continue bicycling long term 

 
5. Cycles for Change is financially stable 

5.1. Build a broad and diverse funding base 
5.2. Increase earned and unrestricted income 
5.3. Engage staff, board, and participants in building financial sustainability 
5.4. Provide fee-based services to efforts that align with our goals 

 
6. Cycles for Change has a high-performing board and staff 

6.1. Diversify board and staff leadership to include women and people of color 
6.2. Increase retention of skilled and dedicated staff members 
6.3. Continually improve staff management and board governance 
6.4. Enhance board capacity to leverage  resources and networks 
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APPENDICES 
 
These supporting documents are presented in reverse chronology: 
 
• Goals, Strategies, Tactics Workshop and Draft Results; 19 October 2013 
• Strengths, Weaknesses, Opportunities, Challenges Workshop and Results; 11 September 2013 
• Stakeholders: Stakeholder Mapping, Input Summary, and Input Compilation; May-August 2013 
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Goals, Strategies, Tactics Workshop and Draft Results 
19 October 2013, Macalester College 
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Goals, Strategies, Tactics Workshop 
Draft Results 

19 October 2013, Macalester College 
 
First of all, thank you all so very much for your great work 

on October 19 – I was thoroughly impressed! 
 
We still have some work to do, of course, but to advance the process attached please find the rough results as 
follows: 

• Top level goals and key strategies; I’ve done some preliminary editing for consistency, though these will 
need to be further tightened and likely formalized a bit 

• The remaining pages show the map from left to right. Note the following that will need to be resolved: 
• The map key that explains what’s what 
• The yellow concepts that are like the bridge to nowhere and need help 
• Missing links and a significant number of non-causal links 

 
While I’m out of town at conferences next week, I’ve suggested that Jason and Claire hook up with one or more 
PAT members and do some cleaning and tightening per the notes above. I also understand that the board will be 
having a conversation Sunday to discuss some of the closing questions we had around the far left cluster that 
moved from leadership development into political advocacy. Together, those tasks should prepare us well for 
the final stages of this strategic planning work where we work together to finalize some key decisions and doc-
ument the plan.   
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Draft Goals and Key Strategies Only 

Goals 
Strategies 
Concepts or Issues 
“Bad” heads or orphans 
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Goals 
Strategies 
Concepts or Issues 
“Bad” heads or orphans 
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Goals 
Strategies 
Concepts or Issues 
“Bad” heads or orphans 
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Goals 
Strategies 
Concepts or Issues 
“Bad” heads or orphans
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Strengths, Weaknesses, Opportunities, Challenges (SWOC) 
Workshop and Results 
11 September 2013 
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Strengths, Weaknesses, Oppor-
tunities, Challenges (SWOC)  

Results 
11 September 2013, Macalester College 

 
Participants: Claire Stoscheck, Angie Coe, Hannah Geil-Neufeld, Jacquei kerongo, Stephanie Weir, Ja-
son Tanzman, Julia Wells, Laura Felice, Philip Vang, and strategic planner Anne Carroll 

Below is a description of the Septem-
ber 2013 SWOC process, preliminary 
results, and next steps. 
 
Following the traditional SWOC pro-
cess, participants kicked off the exer-
cise by working as a group to fill out 
the basic grid (see photo at left and 
grid below). 

Additional Depth and Analysis 
Working from that initial SWOC 
content, they then deepened the 
work. In small teams, partici-
pants ascribed importance to the 
strengths and weaknesses, and 
probability to the challenges and 
attractiveness to the opportuni-
ties; the whole group then re-
viewed everyone’s work (see 
photo below). 
 
The initial analysis was then 
carefully reviewed and edited by 
a staff-board pair, and accepted 
by the Process Accountability Team.  
 
Below is that final version, which will directly 
support the goals-strategies-workshop.  

 

In
te

rn
al

 

Strengths 
Successfully applying a core compe-
tency or taking advantage of criti-

cal skills or capacities. What is 
“golden” about your organization? 

Weaknesses 
Unsuccessfully applying core 

competencies or not taking ad-
vantage of critical skills or ca-

pacities. What looks a bit 
“rusty” inside your organiza-

tion? 

Ex
te

rn
al

 

Opportunities 
An external condition that could 

positively affect the organization’s 
capabilities and performance as 
long as you take advantage of it. 

What is the “blue sky” in your envi-
ronment? 

Challenges 
An external condition that could 

challenge or threaten the organiza-
tion’s capabilities and performance 
unless you take positive or proac-
tive steps to address it. What are 
the “red alerts” in your environ-

ment? 
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Internal Strengths and Weaknesses, Meaning to C4C 

          Performance 

Im
po

rt
an

ce
 

STRENGTHS: HIGH IMPORTANCE 
Keep up the great work 

People 
• Staff are skilled, knowledgeable, 

motivated and hard-working 

Programs, classes, efforts 
• Broad array of programming to 

provide bicycle access and bike-
related education 

• Targeted programs for people not 
traditionally involved in the bike 
world 

• Train the trainer workshops build 
capacity and develop new leaders 

Organization 
• Vibrant organizational growth 

continues 
• Large, colorful space is welcoming 

Process, systems, relationships 
• Close connection and robust 

partnerships to many community 
partners across the metro (Bike 
Library especially) 

 

WEAKNESSES: HIGH IMPORTANCE 
Concentrate significant efforts here 

Inclusivity, impact 
• Lack of racial diversity in Board and staff reduces opportunity to 

work for equity 
• Incomplete community outreach; people don’t know about us 
• Minimal impact on neighborhood 

Leadership, planning, communications 
• Relatively young Board/staff members, less professional experience 
• Small board 
• High turnover, caused in part by uncompetitive salaries, makes it 

difficult to find and keep skilled staff leadership 
• Poor communication between programs and lack of collaboration 
• New organization structure and rapid growth result in unclear roles 

and procedures 

Programs 
• Nowhere to plug in or keep engaged the leaders we develop;  

Evaluation 
• No consistent program evaluation (except BL) – no measurement of 

program impacts on community 

Funding 
• Substantial increase in reliance on grant funding leads to reduced 

funding stability and longevity 
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          Performance 

STRENGTHS: LOW IMPORTANCE 
Possible overkill 

• Dedicated volunteers who believe 
in the mission 

• Collaborative staff leadership 
structure (co-directors) promotes 
accountability and shared deci-
sion-making 

• Culture (staff, Board) of deeply 
collaborative decision-making 
processes 

• Youth outreach apprentices have 
energy, connection to their 
friends and families 

• Largely women-led organization, 
unique in the bike world 

• Volunteers improve their resumes 
and get jobs 

• Staff have knowledge and exper-
tise in bicycling transportation  

• Dedicated volunteers who believe 
in the mission 

• Open Shop very unique and popu-
lar 

• Integration of multiple forms of 
access to bikes – retail, mechani-
cal classes, riding classes, Open 
Shop 

• Space for people to build and fix 
bikes for free 

• Classes and programs that train 
community members in skills that 
help them volunteer or become 
staff, ex. Mechanic 

• Energetic/motivated staff, board, 
and volunteers who are able to 
move ideas forward 

• Bike Library evaluation is high 
quality and consistent 

• Support, self-empowerment, DIY, 
self-sufficiency, encouragement 

• Known for accepting bike dona-
tions, have access to used bikes 

• Creating multicultural spaces so 
people can meet new friends and 
networks 
 

 

WEAKNESSES: LOW IMPORTANCE 
Low priority 

People, development 
• Reliance on short-term interns, seasonal staff prevents investing in 

staff, increasing turnover 
• No structure/program for youth apprentices/interns to become staff 
• No set new staff orientation, which confuses new staff 
• Most of the staff, Board are from outside of St. Paul 
• Sometimes ineffective volunteer management leads to high turnover 
• Don’t have the capacity to give support and attention to youth in Open 

Shop; not the best development experience 
• Lack of outreach to transgender comm. except Women+ Trans night 
• Language barriers with communities we serve; partnerships are not as 

strong as they could be (Somali, Karen) 

Operations 
• No gender-neutral bathrooms means queer/trans individuals may not 

feel welcome in the space 
• Unclear/inconsistent retail hours; lack of expected retail services are 

confusing; retail needs more marketing, better services and hours  
• Outdated and incomplete website  
• Facility security problems create risk of losses, theft, damage to prop-

erty 
• Poor facility maintenance may reduce the appeal of space to staff, pa-

trons 
• Office space: no natural light, dirty, no private meeting spaces or ability 

to have confidential phone calls, gross bathrooms, no sink; messy and 
gross office and fridge makes space less welcoming to staff and volun-
teers 

• Poorly organized storage space for bikes, prevents expansion of opera-
tions such as fee-for-service repairs 

• Small office space, no meeting room, no supplies 
• Old computers and uncomfortable seats 
• No consistency with answering the phone  
• Lack of response to emails/Doodle polls/surveys from staff decreases 

attendance at “all staff” meetings and workshops 
• Lack of bike parking at C4C 

Programs 
• Don’t have steps for leaders we develop to get governance leadership 

experience that could prepare them to join Board (i.e. Bike Lib Adv 
Coun) 

• Unbalanced resources between Bike Library and Shop programs, both 
people and funds 

• Narrow focus on bikes without a clear connection to big issues like 
food, climate change, or racial justice limits the number of people in-
terested in our work 

• Bike Library partners are not connected to the rest of the organization 
• No capacity to provide an open-registration youth Earn-a-Bike 

Funding 
• Don’t fully take advantage of earned income opportunities (i.e., sliding 

scale fee for classes) 
 N  i i  f  i  d  d  d t  d t ki  
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External Opportunities, Meaning to C4C 
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Opportunities: Attractiveness 

 

High Low 

Hi
gh

 

OPPORTUNITIES:  
HIGH PROBABILITY, HIGH ATTRACTIVENESS 

Take advantage of these major opportunities 
• Light rail line coming in 2014 increases opportunities for customers and 

program participants to access our space 
• No full-service bike shop on University Avenue means an opportunity 

for retail expansion 
• Bicycling is growing nationally; the Twin Cities are emerging as leaders. 

More Twin Cities residents are thinking about biking 
• Large employers see health care savings from bike communities; oppor-

tunities for C4C to build institutional partnerships and funding collabo-
ration 

• A large cohort of program participants provide opportunities to develop 
and work with leaders within underserved communities 

• C4C’s location in a diverse low-income neighborhood provides the op-
portunity to lead around transportation justice 

• Untapped markets for used bicycles in the Twin Cities and a surplus of 
used bikes provide opportunities to expand earned income 

• Funders increasingly interested in supporting bicycling as a means to 
promote healthy living provides opportunities for C4C to obtain funding 

• Potential for a new state sales tax dedicated to funding transit infra-
structure and programming is an opportunity for increased funding for 
C4C 

OPPORTUNITIES:  
HIGH PROBABILITY, LOW AT-

TRACTIVENESS 
Monitor for change; investi-

gate if value increases 
 

M
ed

iu
m

-L
ow

 

OPPORTUNITIES: 
MED-LOW PROBABILITY, HIGH ATTRACTIVENESS 

Monitor for change; pursue as possible 
• Donor base not fully engaged means the opportunity to increase indi-

vidual donor support 
• Leverage the 20+ Bike Library partners for transportation justice advo-

cacy 
• Not that many organizations are organizing around transportation ad-

vocacy, which provides the opportunity for C4C to provide leadership in 
this arena in the Twin Cities and nationally 

OPPORTUNITIES: 
LOW PROBABILITY, LOW AT-

TRACTIVENESS 
Set aside unless conditions 

change 
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External Challenges, Meaning to C4C 
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Challenges: Seriousness 

 

High Low 

Hi
gh

 

CHALLENGES:  
HIGH PROBABILITY, HIGH SERIOUSNESS 

Tackle quickly 
• The light rail line coming in on University will likely 

lead to increased rent and potential competition 
from other bike shops 

• Residents in neighborhood don’t have a history 
with bicycling, so our programs have less involve-
ment from local people  

• Reduction in government funding/austerity makes 
it harder for C4C to sustain and fund its own work 

• Lack of solid/ political relationships so weaker voice 
in major community decisions 

• Minneapolis steals the show; St. Paul is less sexy in 
the bike world 

CHALLENGES: 
HIGH PROBABILITY, LOW SERIOUSNESS 

Monitor for impact 
• Bike Library community partners lack staff time 

and money to spend any more time on the Bike Li-
brary 

• Some funders want us to measure how many peo-
ple we pull out of poverty, but we don’t have ac-
cess to longitudinal data 

• Bike access to C4C is difficult due to busy streets, 
freeway, railroad tracks, poor infrastructure sur-
rounding C4C  

• Negative image of bikers not following traffic rules 
• Dependence on having to commit a lot of time to 

fundraising (rewrite to clarify implications) 
• Difficulty finding foundation support for capital 

expenditures 
 

Lo
w

 

CHALLENGES:  
LOW PROBABILITY, HIGH SERIOUSNESS 
Monitor for change and act as needed  

• People see bikes as recreational so funders don’t 
take our work seriously 

• C4C does not fit neatly in any funding (grant) cate-
gory, potentially reducing funding  

• Laws favor motor vehicles/car cul-
ture/infrastructure challenges 

• Difficult to find foundation support for general op-
erating costs 

• Long winter limits retail income and programming 
• People don’t perceive the connections between 

biking and healthy economic opportunities, a 
healthy community environment, and safety. There 
is a bigger impact and picture. 

• Racism, classism and sexism affects perceptions of 
who can be a cyclist and affects our ability to reach 
important audiences 

CHALLENGES: 
LOW PROBABILITY, LOW SERIOUSNESS 

Ignore for now 
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Stakeholders: Stakeholder Mapping, Input Summary, and Input 
Compilation 
May-August 2013 
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Stakeholder Mapping Results 
23 May 2013 

 
 
 
 

On 14 May 2013, C4C invited a group of current stakeholders (board members, staff, volunteers, key 
partners, etc.) to help identify and analyze stakeholders to be engaged in the 2013 strategic planning pro-
cess. The question posed was this: Who are the individuals and organizations that have a stake/interest 
in, or power over, Cycles for Change’s future and its ability to accomplish its mission? 
 
Stakeholders were identified and arrayed on a grid by their stake in and power over this strategic planning 
effort as shown on the next page ( note that “power” in this case refers simply to the ability to affect the 
future of Cycles for Change in some way.)  The exercise is explicitly in the here-and-now – where are to-
day. This is a working draft only, and serves solely to guide stakeholder engagement – because by defini-
tion once stakeholders are further engaged their positions shift and individuals and organizations not iden-
tified here will be welcome to participate if they wish.  
 
Participants then “cleaned” this stakeholder map, clarifying, discussing, and editing. Below is a descrip-
tion of the four that emerged after the stakeholders were arrayed on the map.    
 
Ï  High stake, high power (“player”; on grid, top right corner): These stakeholders are both affected by 

and have some role in shaping C4C’s future at this time. They are already engaged and will continue 
to be involved in the strategic planning process.   

Ï  High stake, low power (“subject”; on grid, top left corner): These stakeholders are significantly af-
fected by the work of Cycles for Change. They are typically the actual or intended targets/ recipients/ 
beneficiaries of C4C’s work but have little power or control over what is offered or available, to 
whom and when, or the content. Many of them would typically be reached out to for their ideas and 
input.  

Ï  Low stake, high power (“context-setter”; on grid, bottom right corner): These stakeholders have 
some kind of power over C4C’s future, but not as much stake. They may provide funding, shape con-
tent in some way, affect what or when something is provided, and so on – but aren’t as directly affect-
ed by the programs, efforts, or outcomes as some other stakeholders. Some will be reached out to 
while others simply informed about this strategic planning process. 

Ï  Low stake, low power: These stakeholders currently have little stake in or power over C4C’s future, 
and will likely be informed of this effort only.  

 
These transient and incomplete results will not be distributed publicly in this form. They will, however, 
form the basis for the Stakeholder Engagement Plan, a summary of which will be publicly available.  
 
NOTE: Selected low stake and/or low power stakeholders were targeted for specific outreach in order to 
engage them further in this strategic planning process. By definition this raises their stake and power. 
They are noted below with an * and highlighted in green. They will be included in the Stakeholder En-
gagement Plan. 
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HIGH STAKE, LOW POWER HIGH STAKE, HIGH POWER 

Ï  ASANDC* 
Ï  Betsy 
Ï  BL patrons, highly engaged (Vol., T-T-T, classes)* 
Ï  Community groups wanting to do bike advocacy/organizing 
Ï  Contract workers 
Ï  Damone Presley 
Ï  District councils, D-8 neighborhood leaders 
Ï  Grease Rag-similar goals, volunteer base* 
Ï  League of American Bicyclist (national) 
Ï  Macalester OCSE employees 
Ï  Major Taylor Bike Club* 
Ï  Melvin Carter 
Ï  Metric Giles 
Ï  MN Bicycle Alliance 
Ï  MPLS Bike Coalition 
Ï  Neighborhood leader 
Ï  Neighborhood leaders 
Ï  Neighborhood leaders 
Ï  Nieeta Presley 
Ï  People who go through our Train the Trainer* 
Ï  Small/medium sized donors ($0-$1000) (sustained) 
Ï  Spokes 
Ï  Tamales y Bicicletas* 
Ï  Vaughn Larry 
 
Ï  Basic bike maintenance class participants 
Ï  Bike Library Community Partner’s Just Lending Bikes (low engagement) 
Ï  Bike Library patrons less engaged (only borrow bike) 
Ï  Earn a bike participants 
Ï  Learn to ride students 
Ï  Open shop users 
Ï  People who are constituents of our community partner organizations from our very 

engaged Community Partners 
Ï  Regular shop users 
Ï  Retail customers 
Ï  Retail customers 

Ï  3 co-directors 
Ï  Bike library community partners actively involved in classes, leadership develop-

ment, T-T-T, etc. 
Ï  Bike Library Community Partners, medium engagement (bikes and classes) 
Ï  Bike library interns 
Ï  Board members 
Ï  BWTC 
Ï  Greencorp worker 
Ï  HOPE community 
Ï  Large donors 
Ï  Myself – Jacquie 
Ï  Non-director Staff (hourly staff) 
Ï  Volunteers who teach – high frequency 
Ï  Youth apprentices 
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Ï  Used bike purchasers 
Ï  Volunteer + interpreters translators – supporting classes 
Ï  Volunteers short term – EAB volunteers 
Ï  Women and trans shop night participants 
Ï  Youth at open shop 
Ï  Youth class participants 

LOW STAKE, LOW POWER LOW STAKE, HIGH POWER 

Ï  Camphor Memorial United /Methodist Church  (Julia Mitchell)* 
Ï  City PED Zoning Reg(s) planners 
Ï  Fitness organizations in the neighborhood 
Ï  Gordon Parks High School* 
Ï  High School for Recording Arts 
Ï  Jackson Elementary 
Ï  Murray Jr. HS 
Ï  Neighborhood leader Seitu Jones 
Ï  Neighborhood leaders Sam Buffington 
Ï  One-time in-kind donors 
Ï  One-time small donors 
Ï  Park tool 
Ï  QBP (Quality Bike Parts) and other vendors 
Ï  Rena Morch (State House) 
Ï  Russ Stark (City Council) 
Ï  Sam Buffington neighborhood leader 
Ï  Seniors 
Ï  Skyline Towers (housing organization) 
Ï  St. Paul Bike Coalition 
Ï  Summit-4 Planning Council 
Ï  Youth (middle/high school) in Frogtown/Rondo neighborhood 
Ï  Youth Farm 

Ï  BCBS 
Ï  landlord 
Ï  Melvin Carter (City Council) 
Ï  Neighborhood businesses (Saigon) 
Ï  Pohlad Foundation 
Ï  QBP (as donor)* 
Ï  Smaller foundation funders – Ben & Jerry’s, McKnight, Bremmer 
Ï  Sustained in-kind donors 
Ï  YJC (Youth Job Corps) 
Ï  Youthprise foundation* 

* indicates stakeholder was targeted to be specifically reached out to and engaged in this work – the net effect is that they will move “up” in both stake and power 
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Executive Summary of 
Stakeholder Input 

 
 
 

This high-level summary was developed by strategic planning consultant Anne Carroll based on a de-
tailed review of all input gathered during the stakeholder engagement process (see separate compila-
tion). Stakeholders with whom C4C collaborated on this process included the following groups and ac-
tivities between May and August 2013. 

• Volunteers, supporters, and program participants; Spring Celebration 
• Co-directors; small group input session 
• Hourly staff; small group input session 
• Board of directors; small group sessions 
• Class participants and shop users; paper mini-survey in the shop and classes 
• Youth apprentices; small group input session 
• Community leaders; small group input session 
• Funders; small group input session 
• Bike Library interns; small group input session 
• Bike Library partners; small group input session 
• Bike Library stakeholders; Bike Library Celebration 

Stakeholder Needs and Priorities 
This section addresses key questions asked or topics discussed by many of the stakeholder groups 
around who is and isn’t being served. 

Who We’re Serving Well 
There was a great deal of consensus among stakeholders on this topic, with the several examples of tar-
geted audiences and in what way they’re being served.  
 

• Women and women of Color, immigrants, and people in poverty are benefiting from empower-
ment, leadership, opportunities, skills, and better health through the Bike Library and targeted 
classes. 

• Youth are benefiting from training, skills, leadership development, goal-setting, and relationship-
building.  

• Volunteers attracted to the C4C culture, community, values, and focus on bikes benefit both as 
givers and receivers 

• Everyone associated with C4C benefits from the organization’s commitment to inclusion, sup-
port, community, and empowerment centered around a bicycling culture. 
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Who we’re not serving but should 
We heard the full spectrum of ideas on this topic. Perspectives can be grouped into two broad categories: 
personal and individual, i.e., new or expanded target participants; and structural and organizational, i.e., 
the types of partnerships, relationships, or services C4C should consider expanding or cultivating to ex-
tend or deepen current work or develop new initiatives. 
 
Participants  
Stakeholders talked about an expanded version of those you’re already serving or attempting to serve, 
including the following: 

• Youth/students, from different areas/cities or through new partnerships 
• Women in general, as well as non-immigrant and immigrant women of Color 
• People who live in C4C’s immediate neighborhood 
• Children and entire families vs. individual adults 
• Anyone in the winter 

 
Organization/structure 
These comments were occasionally firmly held opinions, but more often thoughts, considerations, or 
questions that included the following: 

• Being more clear about retail and service operations; the shop looks like a full-service, regular-
hour bike shop, but isn’t, which confuses and frustrates people; retail operations offer the chance 
to “spread the word” much more broadly with minimal effort 

• What C4C should be or do during the cold months/winter, and the importance of having a mean-
ingful and recognized year-round presence  

• Finding the “right” balance of programs and people served – young, geeky, and mostly male 
Open Shop users; targeted, underserved audiences; retail customers; etc. – and figuring out on 
what basis to make such decisions 

Programs 
For programs, it’s fairly difficult to compare them to each other or to sense stakeholders’ overall prefer-
ences or priorities because we typically gathered input from people in those programs or in settings spe-
cific to those programs. In addition, some of the input was gathered for program-specific purposes, mak-
ing some of the details less relevant to this strategic planning effort.  
 
That said, in multiple settings and across numerous stakeholder groups the Bike Library received over-
whelming support both for its values/purpose and for its positive impacts. See below for a summary of 
learnings by program.  

Bike Library 
People naturally focused on the tremendous value and benefit of the entire concept:  

• Successfully reaching community members who are otherwise marginalized; people repeatedly 
lauded the outreach and impact on immigrants and women of Color 

• Including education and training that brings empowerment and sustainability 
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• Building confidence, leadership, and personal/family/economic independence  
• Expanding participants’ sense of the world, what’s accessible to them, and community connec-

tions  
• Improving participants’ mental and physical health, as well as reducing transportation costs 
• Inspiring participants and those around them to think differently about themselves, their families, 

and their communities 
 
Recommended improvements were generally about deepening and refining the current work to be more 
tailored, offer more to current participants, reach more adult participants and their families, and expand 
or create new partnerships. 
 
When people expressed any concerns, they were primarily around long-term funding or models to main-
tain and expand this excellent and highly valued program.  

Youth Apprenticeship 
Youth face bicycling barriers that are both similar to and different from those of adults, and this program 
offers marvelous opportunities for them to develop new skills, confidence, and leadership. While we had 
limited stakeholder input on this program, two potential strategic issues emerged: Whether C4C is tar-
geting (or perhaps reaching) the right youth (demography, geography), and whether the program is 
providing the necessary structure and support to successfully bridge from the initial appeal and point of 
entry to the intended outcomes around leadership, youth development, and service. 

Earn-a-Bike 
As with some of the other programs, stakeholder input on this was limited – but relatively consistent. 
People like the idea, appreciate the program, and agree there’s solid demand. At the same time, there’s 
an insufficient supply of bikes and especially mechanics, program changes over time have caused dis-
ruption and confusion, and – of strategic significance – there’s little or no connection between this pro-
gram and anything else C4C does.  

Classes and Open Shop 
Input on these came from some stakeholder groups as well as via a short, self-administered survey avail-
able during Open Shop and classes. We had 65 survey respondents, many in Open Shop and a number 
who are there regularly for one or more classes and also sometimes Open Shop; it was not always possi-
ble to link input to specific programs.  
 
Users, staff, and volunteers offered quite consistent responses. The welcoming and open environment 
encourages and supports people to come in and learn. Staff and volunteers witness their increased 
knowledge and experience with riding and maintenance, and the resulting sense of empowerment and 
self-sufficiency. Participants increase their comfort/reduce their fears of biking and begin seeing bikes as 
resources that can and should be maintained. The survey comments about why people do or would come 
back were interesting. Aside from the obvious appeal of the core purpose of Open Shop to those users, a 
striking number of respondents from all programs commented specifically on the great program and 
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Several groups offered values in one 
form or another. Here are a few that 
emerged from across the spectrum. 

• Inclusive 

• Empowering 
• Passionate 

• Welcoming, accepting, sincere 
• Safe, comfortable 

• Justice-oriented 
• Accessible 
• Learning-oriented 

• Recognized, respected 

• Innovative, creative, unique 

shop staff, on how much fun they had, how they liked learning new things, and how comfortable they 
felt at C4C.  
 
And understandably, participants in high-demand programs wanted a greater number of knowledgeable 
staff and volunteers, space, class sessions, tools, time, space, and help.   

Challenges, Confusions, and Opportunities 
For some time C4C has struggled with how to think about organizations that have emerged from C4C’s 
work and who are or could become competitors for scarce resources. While some may believe there’s 
enough need for anyone and everyone to get into the mix, the concern is that partners and funders may 
not recognize C4C’s unique approach or confuse your work with that of others.  
 
On that topic, one thought offered by stakeholders was to better leverage relationships with people that 
support ongoing learning, proper maintenance, etc., by forging formal partnerships with some of the ma-
jor retailers to provide those support services. Another idea was to formalize your model so you can ac-
tually teach others how to build or strengthen community bike shops/organizations – and charge for that 
training and consulting support. Or take a leadership role in a creating a regional system of community 
bike shops that plays a transformational role in getting bikes where they need to go.    
 
A related process recommendation was to clearly articulate C4C’s “theory of change” and more actively 
serve as a catalyst toward bigger societal outcomes. Other stakeholders recommended investing more in 
long- vs. short-term programs with deeper engagement, such as the Bike Library and Youth Apprentice-
ship programs.  
 
Another angle – and a caution – was about the flip side of C4C’s focus on empowerment and accessibil-
ity: Take care not to become clubby, narrow, or purists.  
 
Finally, both internal and external stakeholders stressed the importance of C4C establishing the systems, 
structures, human capital, and capacity to support these grand plans and opportunities, and avoid both 
known and unforeseen pitfalls. We actually heard little con-
cern about funding, per se, and much more about the im-
portance of a clearly articulated, mission-driven focus; in-
ternal demographics that more closely reflect those of the 
people you serve; passionate, professional staff with the 
leadership and management skills needed to successfully 
grow the work; a high-capacity and visionary board that ac-
tually governs; and a sufficiently broad and stable cadre of 
volunteers, partners, and funders to make it all happen.     

Mission/Vision/Values  
Overall, we heard a broad support, clarity, and focus on 
what is perceived as C4C’s deeply values-based work. 
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Stakeholders believe you are targeting the right audiences; recognize the tremendously good work 
you’re doing with them; appreciate your assembling and providing the right staff and volunteers who are 
so respectful, caring, talented, and fun; and roundly applaud the passionate blend of hearts, heads, and 
hands coming together in partnership with the community to change the world. 
 
Stakeholders specifically cautioned C4C to stay mission-focused and ensure that anything not driving 
toward the mission is explicitly secondary – i.e., don’t get sidetracked or confuse the urgent (loud voic-
es, business as usual, old favorites) with the important.  
 
As stakeholder groups looked more widely and longer term, several spoke of powerful regional or na-
tional impact. Some saw this happening by C4C playing an leadership role alongside one or more much 
larger and better known organizations with aligned values and goals; others suggested what appeared to 
be a network-style set of key partnerships that leveraged critical points of influence in multiple sectors 
or venues.  
 
A number of stakeholder groups suggested more explicit hooks to important national and local social 
challenges -- obesity, poverty, immigration challenges, race and gender discrimination, etc. – successful 
and sustainable approaches to which attract varied funding supports and consistent press. 
 
While we heard little specific input on funding and financials, several groups noted the importance of 
consistent funding and especially a broader, stable base. This was clearly intended to stress the need to 
move beyond grants to more consistent funds for core operations. 
 
Finally, without much detailed discussion, stakeholders were absolutely consistent in their belief that 
C4C can -- and in fact must – play a critical role in the future of this community and region.  
 
While bikes/bicycling was C4C’s singular starting point, most stakeholders now see that as a means ra-
ther than an end. It’s even possible that many stakeholder groups have moved well beyond a focus on 
bicycling as transportation. We certainly heard bikes and bicycling remaining central to C4C’s work, but 
the overwhelming focus was on a powerful sphere of influence made possible through a robust blend of 
deep values, focused mission, constituent-driven decisions, social justice, and professional operations 
and decision making to make it all work.  
 
While sincerity and personal passion attracts people like moths to an organization’s brilliant light during 
the night, all the other elements must be in place for an organization to succeed once dawn breaks, sur-
vive both the inevitable storms and the bright and shiny distractions, and finally thrive.  
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2014-2017 Strategic Planning: 
Compilation of Stakeholder Input 

 
This document is a comprehensive compilation of input from a the full spectrum of C4C’s stakeholders. 
It is organized chronologically. 
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Volunteers, Supporters, Program Participants (Spring Celebration) 
14 May 2013 

 
Approximately 50 people attended this annual spring celebration, and while fewer than 10 could be 
tempted to complete the short survey about programs and the future, they had many thoughtful com-
ments. 
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Strengths, benefits, value Weaknesses, concerns, questions 
Youth Apprenticeship 

Ï  The strengths of the youth is; they are tomor-
row’s leaders. If  they can be trained to be 
leaders,  they will  help train others to become 
leaders too, that way the number of youth 
leaders will increase and more  youth will fol-
low their examples to become leaders too. 
Equip the Youth and  we will impact the 
world. 

Ï  The benefits of having Youth who are leaders 
are: a peaceful community of people, focused 
leaders who are educated and equipped, 
strong and healthy community. 

Ï  Values: a community of leaders is a commu-
nity of peace and development. if every com-
munity had well and trained leaders there will 
be so much peace and unity and this will im-
pact the world and so there will be peace on 
Earth. 

Ï  Engages kids in the local community 
Ï  Encourages their friends to get involved 

Ï  The weaknesses:  
Ë Are the youth willing to be trained and 

equipped?  
Ë Are they willing to reach out for other 

youths?  
Ï  Concerns:  

Ë How can we  involve more Youths? 
Ë How can we attract them  
Ë How can we impact the world through 

the Youth? 
Ï  Question: 

Ë How can we make it possible to 
achieve our dreams? 

Ë How long will it take to impact our 
communities and the world at large? 

Ë Are we determined to change the 
world? 

Ë How ready are we? 
Ë How soon? 

Ï  Geared towards youngsters: Are there any 
opportunities for seniors or older people? 

Bike Library 
Ï  Strengths: The Bike library is;  socially, eco-

nomically, “environmentally”  skillfully pow-
erful.  

Ï  Benefits: 
• Different communities in the twin cities 

benefit from the bike library; Those with 
low income, Those who can’t drive, those 
with children and are not driving and the 
immigrants at large. 

• Because of the Bike Library we’re able to 
reach out to the neighborhood  through 
different organizations in the Twin Cities. 

Ï  Values: Healthy people and smoke free envi-
ronment 

Ï  Awesome selection of parts! 
Ï  Gets many more adults on bikes that other-

wise would not 

Ï  Weaknesses; Funds and support from the 
Government 

Ï  Concerns: More bike lanes and open roads for 
bikes 

Ï  Questions: How can we get more funds 
• How can the Government help in opening 

more roads for bikes? 
• How long will it take to make Minnesota 

a more bikes than cars State? 
Ï  Difficult to determine quality of used parts 

quickly 
Ï  Unknown inventory 
Ï  Is there a law requiring bells or horns on 

bikes? Probably need to check this out. When 
kids are riding on the sidewalk, just not 
enough warning with all of the noise 

Open Shop 
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Strengths, benefits, value Weaknesses, concerns, questions 
Ï  The community benefits from the bike library 

open shop by using free tools. 
Ï  The community gets to know how valuable it 

is to have a bike library where they can  learn 
to fix their own bikes for free. 

Ï  Benefit to community 
Ï  Teaching 
Ï  Cost (free) 
Ï  Provides a space for lower-income people to 

get their bikes fixed rather than taking them to 
a for-profit shop 

Ï  I think it’s such a cool thing to be able to 
come in and work one one’s bike. The people 
are so helpful and friendly that I do not feel 
remotely intimidated. 

Ï  The cool thing about open shop is that you get 
hands-on experience 

Ï  Sometimes it can be frustrating because of the 
space not being enough. 

Ï  Many people few mechanics who are helping. 
people to fix their bikes. 

Ï  Concerns: how can we get enough space and 
more bike mechanics to help people one on 
one. 

Ï  Possible shortage of work areas 
Ï  Chaotic 
Ï  Difficult to find/rehab/install used parts and 

teach quickly 
Ï  A lot of expense replacing stolen tools 
Ï  Maybe you make your bike even worse 

Earn-a-Bike 
Ï  Empowerment, equipped and skillful people 
Ï  Puts a lot of people on bikes 
Ï  Old bikes get recycled 
Ï  This is such a great program. I am doing this 

with my daughter and the confidence and 
pride we are gaining is really nice. It is also 
great for those of us who are short on funds. 

Ï  We don’t have enough skillful bike  mechan-
ics. 

Ï  There is need for more skillful bike mechan-
ics 

Ï  Concern how do we get to equip more bike 
mechanics? 

Ï  Possible shortage of help 
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Comparison 

C4C known for now What C4C should be known for in 2018 

Ï  Cycles for change right  now is known as a 
bike library program that lends bikes to dif-
ferent organizations that are in partnership 
with the bike library. 

Ï  They are known as a program that equips 
people with different skills such as; Bike me-
chanics, learn to ride classes Train the Train-
er, riding in traffic and group riding. 

Ï  They’re also involved with the Youth and the 
community at large within the twin cities. 

Ï  Volunteers 
Ï  Open shop 
Ï  Cheap bikes 
Ï  Earn-a-bike 
Ï  Skills 
Ï  Bikes for kids 
Ï  An accessible community bike shop 
Ï  Camaraderie 
Ï  Cooperation 
Ï  Community 
Ï  Being an awesome and welcoming communi-

ty 
Ï  ROUGH neighborhood 

Ï  Cycles for Change by the year 2018 should be 
Known for; an Organization which has im-
pacted the state of MN and the world. As in:  
getting more people from a four wheel to a 
two wheel means of transportation. 

Ï  Impacting the State of MN by having more 
bike lanes and roads than cars. 

Ï  State of MN being known as a State of Bikes 
(more bikes than Cars.) 

Ï  Volunteers 
Ï  Open Shop 
Ï  Quality bikes 
Ï  Bike for everybody 
Ï  Same but larger. I know it is much easier said 

than done. 
Ï  Teaching more people about mechanics and 

bikes 

Ideas on how we can improve 
Ï  Organization, documentation 
Ï  I think that getting your name around more would be great. I have spread one word, but I found 

out about you in a tiny article in the Star Tribune. Everyone that I have told about this is really 
psyched to learn about it. 
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Co-directors 
30 May 2013 

Participants: Claire Stoscheck, Angie Coe, Jason Tanzman 
 

Visions for C4C’s footprint 
Ideas and Options 
• National model; grassroots engagement with underrepresented  communities, connected to effective 

advocacy around bicycle infrastructure 
• Involving those traditionally marginalized within bicycling community to serve in leadership roles to 

create healthier communities within bicycling framework; resources and training centers in various 
neighborhoods, connected to each other and with community partners 
• Constituent-led, empowering 
• Funded by earned income 
• Stable staff base 
• Creative, innovative, “leading-edge” staff 

• National model; integrates sustainable transportation and healthy living with social justice (environ-
mental, linked to international movement around climate change); model for popular education 
around healthy living, sustainable transportation… replicable model nationally 

• Year-round sustainability with links to transit (bus, LRT), pedestrians, etc.; advocacy, building rela-
tionships 

 
Comparison 
Differences: 

• Model for popular education 
• Links to broader social movement 

 
Similarities: 

• Focus on serving and empowering underrepresented / underserved communities 
• Make a difference 
• Connectivity 
• Financial sustainability, self-sufficiency; cover gen ops 
• Bigger footprint – geographically, demographically, replicability 
• Leadership development 
• Accessibility – not clubby/narrow 

 
Implications: To move toward any of these scenarios, we’d need… 

• Financial sustainability: find a balance for our services and opportunities that maintains accessi-
bility – which also ties to staff recruitment, wages/salaries, numbers 

• If we broadened our mission to move into other critical issues (healthy living, environmental jus-
tice, education center, etc.) we could build better relationships and attract more people, or we 
could be spread so thinly that we can’t succeed 

• If we’re serious about leadership and reflecting our community, we have to be very intentional in 
how we operate and how we recruit staff, board, volunteers  

• Would need to be more thoughtful and intentional about leadership development 
• Need to gather information about whether we could move to full-service  
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Board governance vs. management  
Below are suggestions for how the board might differentiate between governance and management 

• Yes: Help think through new strategies 
• Yes: Coaching about being a better manager (this may need to come from outside) – better, help 

find others to do this 
• Yes: find individual donors 
• Yes: provide community connections, relationships, assets; open doors 
• Yes: do their job as employers of co-directors – evaluations 
• Yes: establish appropriate policies 
• Yes: do what they say they’ll do 
• Yes: Explicitly have staff report on finances – in coordination w/treasurer is fine 

 
• No: Understand and communicate that Board employs directors; directors employ and supervise 

and manage everyone else 
• Stop: Controlling any portions of staff-authorized budget/expenditures 
• Stop: Meeting more often than monthly 
• Stop: emailing or calling each other between board meetings except to plan agendas and deal 

with truly urgent and time-sensitive board business 
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Hourly Staff 
5 June 2013 

 
Participants: Micah Thompson, Tim Lupfer, Hannah Geil-Neufeld, Marianne Baum, Tom Thao, Leah 
Plummer (Note: this list was constructed ex post facto so may not be completely accurate) 
 
Guiding questions around which participants focused their contributions are embedded below, followed 
by the discussion. Content has been reorganized as needed to better convey intent and meaning. 
 
What C4C programs and services have the most important impact? What are those impacts, and why 
do they matter? 
 

Bike Library 
• Profound impacts; great lens on C4C’s mission and vision 
• Serves community members who are otherwise marginalized within the cycling community 
• Self-empowerment 
• Creates access to bikes and how to use them 
• Changes perspectives on bikes as transportation 
• Users save money by using bikes rather than other, more expensive, forms of transportation 
• Long-term: better mental and physical health 
• Users become more connected to their neighborhood and community (how to get places, things 

to do like parks) and do more things with their families  
 
Youth Program 

• Skill development: leadership, jobs, communications, technical knowledge 
• How to engage each other, the broader community, younger kids 
• Build friendships   
• Empowerment to fix their own bikes and those of others 
• Self-direction; how to develop, set, and meet their own goals 
• Sense of bellowing 

 
Earn-a-Bike 
Note: With program changes over the years, it’s hard to determine cause and effect, or gauge impacts 

• Program information: 
o High demand for this program (exceeds supply) 
o Serves people who want to be out biking but don’t have the resources; provides a means 

for people to get bikes 
o Provides support for people to be successful 
o Bike Library sometimes brings people to the Earn-a-Bike program 
o Does not provide a strong or intentional feed for C4C volunteers 

• People learn mechanical skills necessary to keep up bikes over the longer term 
• Creates high level of “investment” 
• Some participants become much more engaged in cycling 

Education/classes/open shop 
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The welcoming and open environment encourages and supports people to come in and learn. Their in-
creased knowledge and experience with riding and maintenance yields an important sense of empower-
ment and self-sufficiency. Participants increase their comfort/reduce their fears of biking and begin see-
ing bikes as resources that can and should be maintained.  
 
In what ways do you all contribute to C4C’s mission, vision, and positive impacts? 

• Synergy  but… 
o Sometimes we feel isolated and not part of the overall C4C mission 
o Could all make more difference if we were more connected with other efforts 

• Passionate and caring, distributed widely across C4C participants 
• Accepting, sincere 
• Giving away what we know and supporting people to be successful 
• Create a rewarding, safe, and empowered spaces and participants 
• Power of specialization and depth 
• Welcoming; willing to work with anyone 
• The one-to-one work with Bike Library participants and interns helps people learn and believe in 

themselves, become more confident, and then teach others 
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Board of Directors 
9 June 2013 

Participants: Julia Wells, Philip Vang, Laura Felice, Stephanie Weir  
Alternative footprints 

• Focus on local or neighborhood needs, and plan for these to serve as regional or national models 
for other efforts 

• Attach ourselves to a national or regional effort with a similar mission and value  
• Create robust and highly effective programs that could be shared and replicated 
• Build stronger partnerships to branch out beyond the part of the bike world that is limited to “not 

having a car” – both broader biking organizations and non-biking organizations in order to ex-
pand our reach and make bikes accessible to more people 

• Deepen neighborhood roots and partner with other local organizations to have more impact on 
individuals 

• Expand base of cyclists in region by developing corporate partnerships 
• To make bicycling more accessible and the norm, support both local and state policy efforts 
• Make bicycling easier by supporting local and statewide infrastructure structure 
• Partner with other organizations to be part of the broader commitment to make normative peo-

ple’s willingness to consider a much wider variety of transportation options 
• Build partnerships in order to significantly improve mental and physical health and wellness 
• Collectively serve a broader range of people by participating in a network of bike-oriented or-

ganizations with cross-referrals 
 
Who C4C is and isn’t serving (that you might want to serve…) 

• Currently serving 
• Friends and family of current and past staff, i.e., Mac students, S Mpls residents, etc. 
• People who are interested in and support community bike shops (web searches) 
• Targets of particular programs, especially Bike Library, and in that case traditionally un-

derrepresented communities – meaning they’re not really C4C’s participants 
• Neighborhood people happened to find us 

• Not serving: 
• High percentage of the most obvious Frogtown/Rondo community members 
• People who stop by with problems with their bikes – because we’re not a full-service bike 

shop 
• Neighborhood youth who aren’t connected with our small, long-term programs 
• Youth outside of our neighborhood 

Values 
• Inclusive 
• Diverse 
• Empowering, self-sufficiency 
• Open 
• Welcoming 

• Safe 
• Justice-oriented, social jus-

tice, social responsibility 
• Committed to sustainability 
• Accessible 
• Education/learning-oriented 

• Recognized, respected 
• Well-connected 
• Creative 
• Innovative
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Class and Shop Users (Mini-Survey) 
June 18-late July 2013 

 
A total 65 respondents completed a ½-page, self-administered paper survey in this time period. The sur-
vey was available during Open Shop and handed out to class participants.  
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Why do (or would) you keep coming back to C4C? 

Thinking about the last time you were involved in C4C, were you… 
The majority of survey respondents were attending a class/program or were retail shoppers, which is of 
course logical as they were the target audience for the survey. And though the sample size is too small to 
draw profound conclusions, there are differences by race as shown below that merit further conversa-
tion.  

Whites/Europeans (21 responded)        Blacks/Africans (13 responded) 

Only 2 Asians responded, one coming to a class/program and the other as a volunteer. Of the 4 Hispan-
ic/Latinos who responded, 3 came for a class/program and one was a retail shopper. No respondents 

listed themselves as Na-
tive American.   
The comments about why 
people do or would come 
back were interesting. 
Aside from the obvious 
appeal of the core purpose 
of Open Shop to those us-
ers, a striking number of 
respondents commented 
specifically on the great 
program and shop staff, on 
how much fun they had, 
how they liked learning 

new things, and how comfortable they felt at C4C.  
 

If you could change one thing about Cycles for Change, what would it be? 
As would be expected given that 57% of respondents came for Open Shop, a significant majority of re-
spondents to this question wanted more stands, tools, space, or staff to help them. Others said longer 
hours, open more days, and so on.   
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Youth Apprentices 
1 August 2013 

 
Participants: Pahoua Her, Moira McNinch, Tierney Killgarif, Asialy Bracey-Gardella, Thomas Nelson, 
Aaron Allen, Emondre Morrison, Dilli Subedi, and Mutesa Shagu, Eugene Bedeley; facilitator/note tak-
ers: Hannah Geil-Neufeld and Jacquie Kerongo. 
 
What C4C programs have the most impact? What are those impacts and why do they matter? 
EAB and Open Shop 
• bikes, learning how to maintain 
• confidence 
• mechanic skill 
• bike to ride 
• open shop makes it easier to care for bike 
 
Youth Internship (aka apprenticeship) 
• get to know about bikes 
• better at biking, stamina 
• community involvement 
• good feeling 
• help other people w/stuff they don’t know 
• staying active 
• conscious about food, transportation, infra-

structure 
• understanding of social structure of neigh-

borhood 
• teaching, transfer of knowledge 
• overhauling 
• meeting people 
• learning 
• bike rides 
• speakers 
• more friends 
• knowledge 
• teaching and social skills 
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What do you get out of this program? 
• Fun, not just a class 
• prepares you for the world 
• job, working world 
• internship 
• you go to meeting, you feel important 
• you have a voice 
• prepares you to interact with people 
• confidence in yourself 
• self-reliance 
• showing up on time and getting things done 
• people skills 
• happy  
• make friends 
 
What is this program doing? 
• visit park tools, build knowledge, excited to tell community 
• coming here and leaving to teach others 
• young people are misrepresented to adults and to other young people, seen as not capable 
• we are not doing drugs as they may think young people do drugs 
• challenges this by giving youth tools (knowledge) 
•  C4C makes us special, can help adults, I know what I am doing 
• adults that leave open shop will have a different idea 
 
Mechanics classes 
• knowledge about bikes 
 
Bike Library  
• More people have access to bikes 
 
How do you contribute? 
• help at open shop 
• teaching 
• outreach 
• organizing the shop, helps make space accessible 
• invite new people, people use bikes 
• help teach classes, educate people 
• sustainable community 
• building community at events 
• telling other people 
• help people find parts that they need to fix bike 
• I make people happy 
• encourage them to enjoy their bikes, they ride more  
 
Who is being served? 
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• people close to community 
• mostly men 
 
Who isn’t? Why don’t your friends and families hang out here? what keeps them from coming? 
• women 
• minority 
• kids (take classes but don’t volunteer, not too many at open shop) 
• Emondre’s BMX friends (came once to fix bike) 
• Family members (don’t want to learn, no way to get here, don’t know about it, there is not a lot of out-

reach) 
• skateboard 
• live far away 
• it is in a “weird” neighborhood 
• no transportation to get here 
• not allowed to cross 94 
• immature 
• doesn’t serve their needs, they don’t ride bikes 
 

Core Volunteers 
August 12, 2013 

Participants: Volunteers Walter Oksanen, Jerry Ratliff, Esther Moss, Harry Baumert, Phil Jasmin; facili-
tators Jason Tanzman, Laura Felice 

Which program(s) compel you to give your time? Why? 
• Saw a posting for volunteers needed to translate documents and found it appealing that the org 

was trying to be accessible to non-English speakers 
• Appreciated that there was a space/night for women and trans folks and an attempt to make space 

for people who might not fit in elsewhere.  
• EAB program and what it does for the community – in a neighborhood where a lot of folks can’t 

afford bikes or to fix up bikes. Likes that people can get access to bikes and be able to fix up their 
bikes.  

• Attracted to the diversity in the community. There is pretty much always all kinds of people here – 
those with money, those without, etc.  

• C4C meets a community need, there is a wide diversity of people, on a selfish note, there are al-
ways things to learn and that every time he is here he learns something. He also likes helping peo-
ple.  

• Doesn’t need a lot of extrinsic awards, but just really likes bikes.  
• Doesn’t like that our culture totally subsidizes airplanes and cars and there is need for something 

else.  
• Originally attracted to Sibley Bike Depot because he thought it would be fun to check out used 

parts, and for an adventure. Was new in town and lived a ways a way and the ride was an adven-
ture. Was just blown away by the nature of the place. He came first during open shop several times 
and went from really wanting to do everything for himself for free to wanting to share the joy of 
bicycling. Every time he comes he gets to learn, and really enjoys being able to pass on the learn-
ing.  
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• It’s a catalyst a place where knowledge can be exchanged, a safe place for that, there are the re-
sources and expertise to figure things out. It is also enjoyable to be around other people who are 
nuts about bikes.  

• The more people learn about bikes the more likely they are to really be able to keep going with it. 
The ability to help people know what they are doing with their own bikes. The more people know 
about how to fix their bikes the more likely they are to be able to travel further on them.  

 
In what way do you contribute to C4C’s mission, vision, and positive impact? 

• Through example – rides a bike all year round and sets an example that it is doable.  
• Being a person that is encouraging and is there to answer questions without being intimidating – 

without being an expert. Bike maintenance can be very intimidating, even in a welcoming class 
like EAB. The people who are in the class feel empowered and Angie does great, but just having 
another person there who can provide encouragement and being there to help out. Peer encour-
agement.  

• The shop can be an equalizer. Everyone who comes in here wants to learn stuff in one way or an-
other. The more experience you gain the more confident you become. They will always meet 
something you don’t know, but can ask for help.  

• Likes sharing what he learns as he learns it. He is always learning, and at volunteer nights there 
are always new things coming up and if he’s been here before he can pass that on.  

• On open shop nights he likes to make sure people feel like they were able to get help while they 
were here. 

• Satisfaction in helping get patron’s bikes in better shape – once the bike is nicer it’s encouraging 
them to ride more.  

• One can always ask for help without having to feel belittled or anything.  
• Gets to take on a lot of different roles here – so he gets to fill in where needed and enjoys the vari-

ety. 
 
What kinds of changes have you seen over the last 3-5 years that excite or energize you? Who has 
benefited and who has been hurt by those changes? 

• Has seen a lot of changes in the org – started with Yellow Bike and has watched the org change 
since then. He thinks it is the best it has been.  

• He never liked when the organization started fixing bikes for people – prefers helping others fix 
their bikes.  

• The organization is more focused now than in the past, knowing what direction it’s going.  
• Another huge change is the location. For a while we were in a spot by the river that was so hard to 

find, no one could find us, whether they were volunteering or looking for service. That was a free 
site, though, we didn’t have to pay anything. The location currently is much more visible. It is also 
on the future light rail. It is an area where people can be attracted to use bikes.  

• Likes the bike Library as well, the concept is great and Claire has done a great job with it. When 
he started, it was the yellow bike program, and a lot of them were lost. Then we had a system 
where people checked out the bikes, but that system was so labor intensive and so much red tape.  

• The space – the physical space – is huge, with a separate office space from sales and repairs is 
great.  

• For a while there was a thought of changing name to Bicycle and Pedestrian Alliance (2001 on for 
several years with Sibley Bike Depot being the physical location). He thought that was too much 
to take on – not focused enough. That ended up being just the legal name, had intended to be a 
statewide advocacy org, but this was never really realized. There was some floundering then. 
There was a poor reputation for the org when it was Yellow Bikes, they had a bad rep for not 
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showing up not being reliable. That was something he was worried about when we changed the 
name recently – we have a good rep in the community and want to keep it.  

• Expanded space. The space change got us some natural light – aesthetics of the space are so much 
better, and having the separate office space is nice.  

• The youth mechanics program is great. Provides them something to do and they show up and help 
out a lot here. It contributes to the community that way. The kids in the neighborhood, even if they 
don’t come in here, they may have a friend who has learned from us to fix bikes and help them get 
riding.  

• Hasn’t been here long enough to have seen a lot of changes, but once she knew about it, she keeps 
hearing about it all the time. It seems to her that it is growing and awareness of it is growing all 
the time. She went to college in St. Paul and was never aware of it and now two years later she 
thinks there is a lot more awareness of the organization now.  

• We have gone back and forth on whether to take grants or not. There are pros and cons – it is a lot 
of paperwork and you are dependent on that, but it gives you the funding to have more impact. 
There are pros and cons to that. 
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What C4C programs and services have the most impact? What are those impacts and why do they 
matter? 

• A lot of the activity here produces individuals who are in a sense complete when it comes to bicy-
cles. They not only know how to ride safely, but also how to repair their bike when it breaks. That 
is a tremendous booster of self-esteem and a huge way to save money. Eliminating cost of labor 
and add to that the knowledge that is passed on by this place, it is making people complete.  

• It is a lifetime attitude about transportation and bicycles. When he was a kid, he was used riding 
around and playing and now feels young again whenever he gets to ride.  

• Self-esteem is an important outcome of C4C programs - can think of two homeless individuals 
that he has worked with over the years and just the growth in self-esteem that he was able to see in 
them here.  

• The bike library has a huge impact on a large number of people in a very short amount of time. It 
has a good reputation because of the relationships that it has built with other organizations.  

• In the shop, always new people coming in – there must be word of mouth in the community, and it 
is a diversity of people that come in.  

• Mostly around on Monday evenings – he sees people learn to take apart a bike and put it back to-
gether again. And doesn’t know how many people that is, but that is invaluable.  

• Kids 10-16 years old – that is a critical age to get them to see bikes as a real transportation option. 
He enjoys being able to be a role model and engaging them at that age is important. That is a criti-
cal age to influence people’s behavior before they get set in their ways.  

• On Monday nights a lot of what they do is just putting bikes together to sell. How many people 
have bikes because we sell them cheaply? A lot of people are looking for places to get a used bike 
– they can buy a bike here and help the organization and get a bike.  

• We help recycle a lot of bikes that otherwise might go in the trash. People bring in a lot of bikes 
that might have gone to the dump otherwise.  

 
C4C has limited resources and must set priorities. What should be our key priorities moving for-
ward? 

• If we are thinking about moving the operation metro-wide, then what are other people doing? Are 
we competing with others? 

• If you think about expanding the geographic area moving bicycles gets more challenging. The 
larger the geographic area we choose to try to serve, the greater the logistical challenges – it would 
be best to do it in small steps rather than leaps if we choose to do that.  

• Open Shop and Earn-a-Bike are good short-term programs (that engage people in a more limited 
way?) but the youth mechanic apprenticeships are really great longer-term engagements. There are 
a limited number of slots, though. The bike library is helping get adults riding and engaging adults 
more long-term.  

• The youth programs put younger people in leadership positions, and allows them to really grow in 
their confidence and leadership.  

• EAB class is really important because it makes biking accessible and less of an elitist community. 
There seems to be separation between those who have more or fewer resources in the cycling 
community. So EAB is very important for providing the option to participate in the cycling com-
munity for those who have less and help providing resources to keep up a bike and keep on cy-
cling.  

• The idea of having sweat equity for the bike helps create a feeling of ownership of the bikes. 
There is also the self-esteem that goes with having made it and owning it and knowing how to fix 
it.  

• The bike library also helps get our name out there by collaborating with other organizations.  
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Other thoughts/ideas? 

• An experience where he and a bunch of mechanics went out to Medtronic and they took 12 or 20 
bikes out there and met up with 12 or 20 managers and had them try to figure out how to assemble 
kids bikes out of the box and turned it into a challenge of who could it assembled the fastest, and 
whoever won got to donate money to a charity etc.  

• Could we do corporate bike drives instead of canned food drives and have them bring the bikes to 
us.  

• Powderhorn May Day Parade - we should have a presence there.  
• What will happen when the train starts coming through? We have planned for that. We have 

signed a multi-year lease to prepare. We know our rent will go up when our lease is up, but there 
will probably be more traffic too. Is there an opportunity to serve as a bike center if people ride to 
the light rail?  

• Regarding logging volunteer hours - does that helps us get grants, etc.? Recognizing volunteers 
can help– having hours logged can help with volunteer recognition. Having little social volunteer 
recognitions are important. That should continue.  

• Investing in running water and emergency lighting in the back could be really important infra-
structure investments.  

• Do a better job of keeping the tools arranged and keeping things in order. Labeling things really 
helps, too. The big things that always get lost – the recycling bins need to be labeled better.  
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Community Leaders 
13 August 2012 

 
Participants: Noel Nix (Ward 1 legislative aide), Elise Probasco (resident, and former staff at the Ober 
Community Center), Walter Griffin (Major Taylor Bike Club), Juliet Mitchell (and her intern, from Cam-
phor Memorial United Methodist Church), Paul Creager (Gordon Parks High School) 
 
What are the most important local needs that C4C is meeting or trying to meet? And how does that 
set of needs fit into a larger regional or national context? 
• youth learning technical skills 

• leadership and job 
• what they’ll need to work as a team, toward goals, and in work settings 
• important to learn skills not always available at home 

• health benefits 
• bikes as alternate mode of transportation, need for bike infrastructure and community investment 
• kids save up for cars and then struggle to maintain it; C4C teaches them they have other choices that 

are more affordable and where they can do it themselves – tech skills, management, communication, 
relationships 

• builds culture of bicycling – alt transportation, maintenance skills, become less vehicle dependent so-
ciety, build more cycling infrastructure, to increase health and reduce chronic conditions, reorient cit-
ies toward a human scale 

• teaching cyclists the rules of the road, how to signal, follow the law, stay safe, understand that safety 
rules and sign laws are there to protect riders and drivers from harm 

• bridging racial gap and breaking down stereotypes of who is and can be a cyclist; comes with educa-
tion especially if parents don’t bike 

• teaching/realizing biking isn’t just for kids 
• making bikes/biking cool for teens and adults 
• empowering people to maintain their own bikes 
• combining bikes with helmets and locks to help kids take care of themselves and protect their bike 
• stressing importance of safety…helmets 
 
What kinds of changes have you seen at C4C over the last 3-5 years that excite or energize you? 
Who are we serving really well? 
• being more visible through better signage and new location – which conveys we’re here and here to 

stay 
• diversity of young people reflects the community 
• expanded space  
• Bike library and relationships with leaders in immigrant communities 
• great fit for a good number of Gordon Parks students 
• great as partner with CC to think about cycling infrastructure and also perhaps in future for C4C kids 

to advocate from what they see and know and experience 
 
Who is C4C not serving right now who you think we should be serving? 
• make both effort to connect with other organizations and serve more people 
• could connect better with other congregations 
• connect with little kids via early learning programs/centers 
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• have students who have gone through program come back and serve as mentors (or at Gordon Parks) 
– which might keep students more engaged 

• when youth set role models/peers they’re more connected 
• bike repair shops in the schools – literacy and bike maintenance together 
• Minneapolis Public Schools have mountain bike racing team...good example 
• attract students who want to work with their hands…partner with Saint Paul College---welding, 

maintenance, etc. 
• better marketing to people in the neighborhood---like flyers, door hangers, community rides…more 

visibility in immediate neighborhood 
• C4C’s identity in Saint Paul…credibility is there; you could be at Northern Spark; a proud part of 

Saint Paul; could create more opportunities by getting the word out a lot more 
• still a stigma with bike riding among African Americans…have been asked if I’m homeless; having 

trouble getting African American women biking because of their hair; want them to know about 
health benefits---and everyone who bikes is smiling! 

• highlight the African American female and community leaders who bike as examples/models 
 
C4C has limited resources and must set priorities. What do you think some of our key priorities 
should be for the next 3-5 years? 
• reach more people…diversity of their community 
• combine attractive, funding links to national initiatives…health and wellness, literacy, contextualized 

learning (life skills), achievement gap to be set up for national funding and hook up with diabetes and 
other chronic illness prevention programs and funders 

• partner with community organizations 
• continue to employ local youth to engage them lifelong with biking; find partners to help fund wages 
• clearly articulate your theory of change and how you’re seriously serving as a catalyst toward bigger 

societal outcomes ---health, how cities are built and run, etc. 
• make organization leaders, like superintendent, more aware of these partnerships and opportunities to 

serve more people  
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Funders 
14 August 2013 

 
Participants: Joan Pasuik from Transit for Livable Communities and Seth Nesselhuf from QBP 
 
What are the most important local needs that C4C is meeting or trying to meet, and how that that 
fit into a national context 
• Good work attempting to reach community that can’t afford bikes; phenomenal job with people of 

Color and in poverty, or don’t understand why cycling is important; also working with transgender 
community 

• Great job reaching out to close neighborhood community 
• Converting from “hole in the wall” bike shop, now having a street-level presence and earning revenue 

from retail 
• Providing tech assistance to other community bike shops that have emerged; extremely valuable 
• Adult “learn to ride” really didn’t exist before you added it to your plate 
• Training volunteers has been enormous local volunteers; they’re playing impressive leadership roles 

and you’ve created impressive pathways for people 
• Established a threshold and expectations about what a community bike shop and should be, and gotten 

the word out 
• People who contact QBP are often advocacy based, such as Mpls Bike Coalition working to change 

infrastructure, rather than C4C which is more focused on people; or groups that fix up bikes to send 
internationally; don’t see as many working as well as C4C is focusing on here and the immediate 
needs of the region 

• One way to get the region to the next level is to have a system of community bike shops; how do we 
think about the geography of where these need to be, funneling bikes someplace so they can be dis-
tributed – C4C as a catalyst role to help, for example, suburbs to incorporate this, grass roots and grass 
tops – that would be transformational; C4C in potential transformational role 

• Bike Library Program: the model there is so cool because of the intermediary of the organizations that 
have embraced transportation in a wholly different way, which leverages the message and sustainabil-
ity in a whole different way and far beyond C4C; how could C4C expand the social service model? – 
perhaps in partnership with TLC 

• (how to support orgs like C4C to help others, potentially at the risk of self) Anthony Taylor and others 
have identified key issue with people getting bikes from retail organizations or pawnshops with which 
there is no long-term relationship for learning, maintenance, etc. C4C could enter into relationships 
with some of the major retailers to provide those support services…so you’re building capacity vs. 
competing with big retailers; could also charge for provide TA to help build or strengthen other com-
munity bike shops, for example 

• Nonprofit with a mission that you’re making impressive headway on, and doing so aggressively and 
successfully 

 
What kind of changes have you seen in last 3-5 years that excite or energize you? 
• When C4C first submitted proposal to TLC, we were a little apprehensive because it’s a big responsi-

bility for TLC to be stewards of these critical public funds; no regrets!; you were able to meet re-
quirements of all these federal, state, and local agencies and impress the heck out of everyone; first 
update was incredibly Impressive – you were so responsible in how you set up the systems; and the 
number of relationships you set up through the Bike Library was great; Joan has done evaluation of 
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partnership relationships and they’ve been great; really good growth over the last few years; improved 
facility is a vastly improved asset; lots of extraordinary changes 

• Space improvement has really made a big difference by becoming more financially sustainable 
through retail operations; working in that direction is really important; won’t ever be sole source of 
funding but making a real difference 

• With more people coming through retail, does a great job of creating an army of helpers and advocates 
that have a much bigger reach 

• Serving people with different languages and women are real strengths and make a huge difference 
 
Who are we not serving or could serve more effectively 
• Are you serving “average Joe” retail customer as effectively as you should so they can tell everyone 

what a great bike shop you are; contrasted with Northern Lights(??) who used all kids and eventually 
transitioned to professional mechanics to really do it right 

• At Urban Bike Fest I didn’t see a uniformly professional presence of the youth; not sure about expec-
tations; some clearly accepted and stepped up, but others didn’t; some seemed more ready for that role 
than others – may not be representative, but just something to think about; doing great work bringing 
youth in so accolades for that 

• Wonder how winter cycling is going; we still call this the “off season” (would be better if we had an-
other name!); some of the professional bike shops do this; how could you strengthen your presence 
year ‘round 

 
Key priorities for next 3-5 years 
• Keep Bike Library Program 
• Stay mission focused and ensure anything not driving toward mission is secondary 
• You don’t seem to be overextending yourselves too much or too fast, but take care; keep track of your 

purpose and ensure your efforts are directed toward that 
 
Additional thoughts: 
• Everyone with whom TLC worked – board or staff – stepped up, supported each other, evolved on 

great ways to do what needed to be done 
• TLC continues to be impressed with both passion and ability to articulate and be a voice for the work; 

when TLC brought in group from Neighborhood House, the presentation was fantastic; and when me-
chanic presented, he was so articulate; to have that much capacity at so many levels is fantastic; the 
volunteers who have moved into leadership capacity could be in front of a funder and impress them 
hugely; need to maintain that depth and can’t lose it 

• Continually reevaluate your strategic plan, including the mission; good litmus test is whether core 
volunteers can recite it any time 
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Bike Library Interns 
14 August 2013 

 
Participants: Jacquie Kerongo, Kathy Czech, and Theresa Raskob; facilitators/notetaker Hannah Geil-
Neufeld and Jacquie Kerongo 
 
What programs have the most impact, what are those impacts and why do they matter? 
Bike Library 

• Lending bikes and fixing them 
• Riding in traffic and learn to ride classes have a lot of impact 
• having a bike leads to: health, sustainability, time management, discretionary spending, saving 

money, for patrons 
• provides gateway to long term bicycle riding for patrons 
• personal empowerment from classes (RIT, LTR, mechanics) 
• builds confidence 
• people who cannot afford a car or cannot drive can get places (to work!) with BL bikes 
• leads to healthy community (one person in family has bike, affects others in family, neighborhood, 

community) 
• changes lifestyles (patrons stop smoking, drinking coffee) 
• freedom, you do not to be last in line because you had to take the bus 
• equips people with knowledge and skills from classes 
• community building (in own community and in twin cities) 
• patrons can get to jobs that they could not get to before 

 
Bike Library internship 

• I have learned/improved my: responsibility, commitment, organization, communication, reaching 
out, political process, leadership, people skills 

• I am determined to know everything about bikes and biking 
• Makes you the “go to” person in your community 
• bring passion for biking to your community 
• Theresa had experience of Kathy riding with her to build her confidence, and then she was com-

fortable biking on her own. Interns play this role.  
 

Earn-a-Bike 
• You have personal commitment, you are building your bike!  
• The bike library is the foot in the door for earn a bike (although some people do EAB and then get 

involved in the bike library, like Theresa and Kathy) 
• Opens up your social network, was a very social experience 
• people start volunteering through EAB 

 
Who is not being served by C4C? 

• people who are not part of Bike Library partner orgs 
• transitional homes 
• homeless shelters 
• public housing in suburbs (Brooklyn Park) 
• American Indians 
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• African career education and resources 
• Colleges 
• School kids 
• church groups 
• parents groups 
• YMCA 
• Hispanic, Somali people 

 
Who is being served?  

• everyone we could reach 
• diverse (age, race) 
• Different places in life, situations (just out of prison, transitional housing, etc.) 

 
How do you contribute? 

• you are an ambassador for C4C 
• you teach and train others 
• you have information, inform people 
• promote health, educate others on laws and safety 
• 1 to 1 time 
• being expert of your organization/community at C4C 
• you try to figure out how to get other people excited, how to get them on bikes 
• passion! 
• ease other people into biking 
• you are the “how to” person 
• share biking even with people not in program, encourage them to bike and buy bikes 
• sharing my experience makes people excited and want to ride bikes 
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Bike Library Partners 
28 August 2013 

 
Participants: Partners Fatima Muhammad (YWCA of St. Paul youth development),  Htoo Lwee (Karen 
Organization of MN), Tracie Anderson (Common Bond Communities, Skyline Tower), Carla Kohler and 
Cesar Orjuela (CLUES); C4C staff members Claire Stoscheck and Marianne Baum; facilitator Anne Car-
roll 
 
What are the most important local needs that C4C’s Bike Library is meeting or trying to meet? 

And how do those needs fit into a larger regional or national context? 
• Providing no-cost/affordable transportation 
• Training and opportunities to learn how to ride a bike 
• Equipment needed to ride a bike 
• Opportunity for people to get exercise (especially residents who live in high rise apartments) 
• People learn how to ride a bike (Karen refugees don’t know how; used to walking instead) 
• Great family activity especially in Latino communities; strengthens family connections    
• Transportation; many Latinos have to rely on friends and family for the most basic transportation 

such as grocery store and work, so this relieves a lot of stress 
• Also helps with obesity and diabetes prevention in Latino community 
• With Latino families, may start with kids but try and get whole family involved 
• At national level, introduces the notion of bikes as alternative transportation and also to help ad-

vocate for things like bike lanes 
• Last year CLUES became part of the League of American Bicyclists so they could help with clas-

ses and training; hope to expand these offerings   
• As part of BCGS grant, helping get community bike racks, so that’s a local piece that’s part of re-

gional and national efforts; also promoting Greenway 
 

What aspects of C4C’s Bike Library have the most impact and why? 
• The bikes being free has the most impact because it’s the only way we can get adults on bikes 
• The education and training behind the free bikes moves people from being interested to being em-

powered to participate in program and use the bikes 
• Very serious training was cool 
• Learning new skills and mastering those can really improve confidence, self-esteem…and can 

then teach and empower others 
• Four days after the training, one woman came in beaming that she’d biked all the way from the 

apartment building to the gym – before her world was so very small and suddenly it’s so much 
bigger; expanding personal geography 

• Sense of self-empowerment – I can do this myself, take care of myself 
• We’re seeing people who go from never riding a bike to confidently riding one with a trailer and 

with two kids riding along 
• Sense of empowerment; doing something they haven’t done before 
• Gives confidence to do other new things, too 
• Sense of confidence that this is relevant and important in communities of Color – not just White 

people 
• Opens up possibilities of doing new things 
• Helps support other lifestyle changes like getting more exercise, cutting back on tobacco use, eat-

ing healthier…changes in daily lifestyle habits 
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• Biking is inspirational to make other changes in their lives  
• In traditional Latino communities where men have more power, in these cases where women are 

the heaviest users of these bikes it’s changing those social dynamics in really good ways; and ty-
ing that to learning how to ride safely and maintain the bikes is equally important 

• Big problems in Latino community with obesity, and this helps a lot with that; people say they are 
feeling better, losing weight   

 
How could C4C’s Bike Library have even more positive impact in the future? What could we do to 

make that happen? 
• Free bikes for kids (partnership with Allina) – coordinate a drive like that to bring more bikes in 

so you can lend more out to participants; as our numbers of users increase, we have to have the 
bikes for them 

• Use partnerships to bring in more bikes for C4C 
• (Claire noted that we have bikes but don’t necessarily have enough staff to get them ready to use; 

sometimes run out of smaller bikes for small women) 
• If bikes need to be fixed, we could bring participants together as part of their commitment to the 

program to help fix the bikes 
• Partner more actively with schools so young people can come in and help fix up the bikes 
• Identify people for whom this has the most impact serve as ambassadors to promote program, se-

cure additional funding, find volunteers to help, stress importance of learning new skills and be-
coming empowered – overall including more community participants in promoting and supporting 
the efforts 

• Wish someone could invent clothing that women who wear traditional long dresses could wear to 
ride safely 

• People sometimes need follow-up lessons in riding comfortably 
• Think about what people can do with their kids when they’re riding 
• For women, they’re sometimes afraid so we need to encourage them and provide more training 

and education – many are so new to US they don’t drive so this lets them get to grocery store or 
work 

• Need to be culturally specific, especially for people to learn from people within their own commu-
nities who understand their needs and barriers; have them also serve as ambassadors 

• Could pay people a stipend for this kind of ambassadorship work 
• In the current Bike Library system only participants can receive helmets, but for CLUES partici-

pants sometimes they bring kids or family members who have bikes but no helmets – so would 
like to find solution so that everyone has a helmet, lights, etc.; working with the whole family 
would be a really important way to increase impact 

 
What value might there be in creating networks or coalitions among our 20+ community partner 

organizations? 
• Could work together to advocate for things like bike lanes especially in areas where many com-

munities of Color live; signing petitions, etc. 
• Could partner to promote these opportunities through their many events 
• Much greater collective impact for common causes 
• Huge value for resource sharing – one organization can’t do something but another can, and to-

gether they can serve more people 
• Could do some geographically based networking; there may be some shared clients 
• Share list of community partners with those partners; include what they do and all contact infor-

mation, etc., so they have the chance to connect with each other; create other opportunities for 
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partners to get together and look for ways they can have collective impact on behalf of their com-
munities 

 
To take the next steps in access, education, and leadership, what systems or policies or structures 

would need to change (what are the barriers)?  
• Tobacco-free Greenway (CLUES) 
• Promote leadership in bike programs through schools and community organizations who can be 

ambassadors for improved physical and mental health; amplify the message 
• Be very intentional about community and individuals you’re targeting – communities of Color 
• Help people believe in themselves – self-empowerment 
• Link to ways to find jobs – get to interviews, get to work, etc. 
• Build confidence 
• Get bike racks into charter schools 
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Bike Library Stakeholders (Bike Library Celebration) 
9 September 2013 

 
Participating: C4C’s youth apprentices helped gather informal input from many of the 175+ participants 
at this annual event  
 
Q 1: What things are barriers? 
• destination can be too far, or take/ may take too long to get to 
• Weather can be a deterrent 
• Lack of Motivation 
• can be personal 
• it can be hard or seem less appealing when you have a car or it’s snowing outside 
• Safety/ better infrastructure 
• Resources to maintain a bike/ get a bike/ or bike education are not very accessible 
 
Q 2: What’s needed to make a change? 
• better biking/walking (bike lanes) infrastructure 
• becoming comfortable/ confident alongside cars 
• health 
• More outreach to communities that don’t commonly bike 
• educate people about programs that give access to bikes 
 
What keeps you and other in your community, from riding a bike- (or from riding a bike more of-
ten)? 
• Safe places to bike; free or low cost bike repair 
• The mayor to talk about it more and tell people how to get a bike 
• Laziness 
• No shower/ locker room at my work 
• Fear of riding in traffic 
• busy roads like Snelling- cars are fast, like a jersey barrier; barriers getting across freeways; safe place 

to park bike while shopping 
• Gaps in bike infrastructure like the one block of Wabasha between Fillmore and Plato. We also need a 

few bike routes that the city commits to plowing brushing and keeping open in the winter. Need better 
bike infrastructure especially on the arterial streets like university and in downtown saint Paul which 
except for 2 blocks of Jackson that don’t connect to anything has zero bike lanes and no safe routes in-
to or out of it 

• I don’t like winter biking gear/ don’t know how to care for a bike through winter; my roommates-
don’t always feel comfortable biking in traffic or at night 

• Weather, extreme temperatures during the summer and the winter 
• Distance, places need to go are too far 
• Lack of bike lanes, winter 
• Not having appropriate resources to maintain a bike 
• It’s something that people haven’t been doing so fear of the unknown 
• Unaware of how to get to my destination 
• People in my community love to ride their bikes to school 
• People ride their bikes to the park, also bring bikes to parks and ride around 
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• Bike to bus routes 
• Fear of being hit by cars 
• No interest in biking 
• needs to be fun 
• It’s easier to drive 
• riding a bike in my community more often to reduce contamination 
• My daily commute is 28 miles round trip 
• Traffic 
• biking is fun but maybe not for others 
• Not having a bike or being able to provide upkeep on it 
• Perception that biking is inconvenient, ease of driving, having to go places that are far away, don’t 

know how to ride in traffic, lazy 
• Car traffic, when cars pass by too close (feels unsafe) 
• Time 
• access to bikes 
• More safe street crossing measures, law banning cell phones while driving 
• Need more library bikes- CLUES has 50 and needs more next year 
• Access to bikes, cultural barriers, language, not knowing where to start 
• Cars over bikes 
• Not a desired lifestyle, seems like physical work, disrespect between cars and bikes 
• Meeting across town and not enough time 
• More trails and paths 
• Opportunities for whole families to ride together 
• Fewer subsidies for roads and cars 
• education about the ease of biking walking and bussing, better more frequent bus service, more space 

for bikes on buses.  
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